The Careers in Child Care Program Operations Manual was designed to help owners, managers and teachers with detailed guides on how to set up administrative systems for excellent communication within a child care program.  The sample forms, quality assurance checklists and informational guides in this manual detail the “how to’s” for planning and maintaining the overall child care program operation.  This manual will provide you with a foundation for planning and ensuring that your program is providing quality experiences for the children in early care and education programs.   
Along with our manual, we encourage programs to invest the time and money to become more familiar with the Environmental Rating Scales as a means to assess and ensure quality in your program.

What are the Environmental Rating Scales? 
In order to provide care and education that will permit children to experience a high quality of life while helping them develop their abilities, a quality program must provide for the three basic needs all children have:

· Protection of their health and safety

· Building positive relationships

· Opportunities for stimulation and learning from experience

No one component is more or less important than the others, nor can one substitute for another. It takes all three to create quality care. Each of the three basic components of quality care manifests itself in tangible forms in the program's environment, curriculum, schedule, supervision and interaction, and can be observed. These are the key aspects of process quality that are included in our environmental rating scales. 

The Environmental Rating Scales books are designed to provide guidance to managers, teachers, family child care providers in order to ensure a stimulating and quality environments for children.  The information provided will help your teachers with room arrangement, staff-child interactions, designing interest areas and the scales define the frequency in which interest areas should be provided and available to the children in care. 

To learn more about the Environmental Rating Scales, visit http://www.fpg.unc.edu/~ECERS/
As we designed The Careers in Child Care Program Operations Manual, we focused on the principles of “best practice” in current child care research.  The manual focuses on those “best practices” by creating “tools” to use when planning, communicating within and assessing your child care program.  
We thank you for purchasing our manual and we are currently working on the second edition.  Some of the topics to be included will be:

· Summer Safety 
· Planning Guide for Interest Areas for Preschool Children
· Sample Lesson Plans for Preschool Children 
· Transportation and Field Trip Guidelines

· Family Orientation Guidelines
This manual is also available on a CD that provides you with each section of the manual in separately saved files for easy individual download and reference.  Please visit www.careersinchildcare.com to order the CD today!
